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Project Overview

  
Purpose

The purpose of project WEAVE is to develop and implement a systematic and sustainable process for assessing learning and service outcomes and using the results of assessment for continuous program/unit evaluation and quality improvement.
Need

This project is needed to systematize and focus the daily operations of the college on continuous quality improvement at all levels. It will be piloted in the general education program and the Registrar’s unit, and will ultimately help each program/unit of the College to identify and reach learning outcomes, assess current outcomes, and to use assessment information to evaluate these learning or service outcomes with an eye toward continuous improvement of the College’s programs and services.
Goal/Objective(s)

The goals of the project are to increase student learning and achievement, to educate faculty and staff in the WEAVE process, to develop and validate assessment measures that will improve student learning in the general education courses and improve delivery of student services in the Registrar’s unit, and to implement a sustainable framework of assessment that will be used college wide for continuous quality improvement.  

Final Projected Project Outcome(s)
The projected outcomes of this project include increased student achievement, the development of a guidebook for the replication of the project, development and validation of alternative assessment measures for programs/units of the college, improved student learning in general education programs and courses, improved delivery of services in the Registrar’s unit, and implementation of a sustainable framework for assessment that is relevant to all programs and units of the College.
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