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Project Overview

Purpose

Our improvement grant will assist us in transforming our academic advisement system from one that is prescriptive in nature to one that is a holistic, developmental advisement model.
Need

Our current system is essentially a minor step in the registration process in that faculty advisors assist students in developing their course schedules for the upcoming quarter. Our new system will view advisement as a teachable moment in which students are encouraged to think critically, set short- and long-term goals, and utilize the resources of the institution to achieve those goals. While a quality advising system begins at pre-admission and continues through post-graduation, the developmental advisement model focuses on the advisor-student relationship. The scholarly literature on this model clearly points out that seven conditions or principles make up the core components of an effective developmental advisement model:
1. Academic advising is a continuous process with an accumulation of personal contacts between advisor and student – these contacts have both direction and purpose.

2. Advising must concern itself with quality-of-life issues, and the advisor has a responsibility to attend to the quality of the student’s experience in college.

3. Advising is goal related and the formation of student goals and objectives must be one outcome of the advising process – the advisor should assist in the goal-setting process and challenge students to consider the outcomes they are seeking because of their interaction with the higher-education environment.

4. Advising requires the establishment of a caring human relationship – one in which the advisor must take primary responsibility for its initial development.

5. Advisors should be models for students to emulate, specifically demonstrating behaviors that lead to self-responsibility and self-directiveness.

6. Advising should seek to integrate the services and expertise of both academic and student affairs professionals.

7. Advisors should seek to utilize as many campus and community resources as possible – appropriate referrals are essential for any successful advising program (Colorado State University, 2003).

Goal/Objective(s)

We will work with an internationally known expert on academic advising to assess our current practices to identify any issues and weaknesses that will impede this transformation and to highlight current strengths that will contribute to the success of the new system. We will utilize a committee of faculty and student services staff to define and implement the new system. Working with the consultant, the committee will establish goals for the academic advisement program, define the roles and responsibilities of the faculty advisors and advisees, and redefine the advisement process as a learning tool that can be equally as important as formal classroom instruction. The committee will be responsible also for developing an advisement delivery system that meets the needs of key student subpopulations. The committee members will be responsible for identifying and formalizing an on-going training and development program for faculty advisors and for identifying an on-going mechanism to evaluate the overall effectiveness of this holistic advisement program. The scholarly literature available on academic advising identifies two key elements on which effective, successful academic advisement models are based: the model reflects the mission of the institution and the entire institution actively embraces the model. As such, the committee will be responsible for defining the purpose of the advisement system and the role of the advisors within the framework of the institution’s purpose. Hence, it is imperative that we design a system that will provide us with the ability to help students identify their educational and career interests and goals and then to provide them with guidance in developing an educational plan of action to accomplish these goals.

Final Projected Project Outcome(s)
Applicants self-select their desired program, and this self-selection is often made without conducting a critical analysis of their interests and expectations or of their academic preparedness. By incorporating career planning and assessment in the advisement process, we will proactively assist students in identifying their true career expectations. This should lead to improved results on the Perkins Core Sub-indicators of academic/vocational attainment, graduation rates, and retention in employment.
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