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Project Overview

Purpose

The purpose of the Learning Support Center is to identify under-prepared students through an early-alert system; provide intrusive advising to under-prepared students; and provide academic tutorial support to under-prepared students. 

Need

Currently, there are no comprehensive systems in place to increase the retention rates of students enrolled at the college. Most of the initiatives appear to be scattered with little coordination. Therefore, this proposal is designed to assist with the creation of a Learning Support Center, which will synchronize the learning support efforts for each of the institution.

Advising appears to be unevenly delivered and focused on selection of courses rather than on a holistic approach to student advising. Some students rarely take advantage of advising services except for registration. Advising should not only include the scheduling of courses, but should assist students in making meaningful educational plans that are compatible with their life goals. 

Currently, only three (3) departments offer some tutorial support for its students. Those that do have tutoring available have limited offering and resources to be effective. Each of the departments offers academic tutoring for their students, though the tutorial services are limited in offering. Computer based instructional software is available to assist students in math, reading, and English. However, the lack of coordination of these efforts appears to encumber the focus. By placing all tutoring programs under the direction of one office and one location will allow students to better identify the office that oversees this program, which will likely increase the amount of users. A centralized system facilitates efficient and effective coordination of campus resources to service the needs of both students and personnel. 

Goal/Objective(s)

The goal of the Learning Support Center is to increase the one-year retention rate by 4.5 percentage points by the end of the 2004 fiscal year and graduation rates by 4.5 percentage points by the end of the 2006 fiscal year. The objective of this program is to create a Learning Support Center that will provide advising and tutoring for under-prepared students.

Final Projected Project Outcome(s)
With the implementation of this project in collaboration with all resource programs at this institution, the technical college will increase its capacity to identify under-prepared students at the onset of registration; advise under-prepared students according to academic potential; tutor under-prepared students based on the findings of academic potential; and increase the retention and graduation rates by 4.5 percentage points.
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