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Project Overview

Purpose

Homeostasis is a state of equilibrium between different yet interrelated groups. To create this balance between the staff and faculty at this technical college and the Hispanic people in our service area as they seek educational opportunities, the barriers to their learning must be alleviated.  One of the major barriers for these potential students is language, as most of the people in this population do not speak English well enough to understand the recruiting materials, to register, and attend classes taught in English.  Therefore, the purpose of the Hispanic Homeostasis project is to develop a process to recruit, enroll, and provide support services to Hispanics.

Need

There is a need for this project with the great influx of Hispanics to our area and their desire for education and employment.
Goal/Objective(s)

1.  Recruitment – provide information about this technical college, career opportunities, and support services for Hispanics on TV, Radio, and the local Hispanic newspaper.  Hold information sessions in churches, places of employement, and this technical college for the Hispanic community; provide in-services for staff and faculty to plan for successful interactions with Hispanic students.  Increase Hispanic enrollment by 25%.

2.  Enrollment – translate the catalog, student handbook, website, applications, and forms to Spanish.  Provide bilingual staff/instructions for testing, admissions, and registration.  Track Hispanic students using banner.

3.  Support Services – Provide bilingual tutors, record lectures of English speaking faculty on DVD and convert to Spanish with DVD authoring system.
Final Projected Project Outcome(s)
The final project outcome will show an increase in enrollment of Hispanic students and will provide lectures and material translated into Spanish to requesting DTAE colleges.  Also, videotaped staff development sessions with supporting flyers will be made available.  A final report of Hispanic enrollment, with retention and completion rates will be created.
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