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Project Overview

  
Purpose

The broad purpose of the project is to improve student performance by (1) enhancing advisement procedures and (2) collecting data that suggest other appropriate improvement strategies. To this end, we will first focus on strengthening student advisement, an experience critical to student success.  In addition, we will participate in CCSSE to gather information about the unique needs of our students and to identify the changes we should make to engage them in the educational process.
Need

Several factors have made this project necessary:

· Rapid growth in enrollment (75% in 3 years) and many more at-risk students

· Failure to reach benchmarks established for academic/vocational attainment and graduation rates

· SACS recommendations related to advisement and institutional effectiveness 

Goal/Objective(s)

The overarching goal of the project is to improve student performance at the college.

Objectives of the improvement project are as follow:

1. To increase the proficiency of advisors and the effectiveness of advisement

2. To determine the unique needs of our student population

3. To compare college performance with national benchmarks

4. To collect reliable data that imply specific beneficial educational practices  

Final Projected Project Outcome(s)
Increased proficiency will result from advisor re-training and student education about the advisement process.  Changes in college practices will address our students’ unique needs as CSSE data become available.  Ultimately, students will be more actively engaged in the education process, and the college will note an increase in Perkins measures.
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