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Project Overview

  
Purpose

The purpose of the project is to assess, review, and revise the PN program curriculum as needed, develop strategies that will decrease student attrition, increase program completion, and improve licensure (NCLEX) pass rates in the Practical Nursing program.

Need

The need for this project was determined by the PN program having less than 80% of the students pass the NCLEX exam in two of the past four years and having an unacceptable attrition rate.  Previous corrective action plans failed to significantly increase retention, program completion, or improve performance on the NCLEX.  Therefore, student needs are still not being met, and retention rates and licensure scores remain unacceptable.

Goal/Objective(s)

Objectives:  Hire a project director who will coordinate and conduct the project, including developing a research plan, collecting and analyzing the student data (attrition, Learning Support classes, ASSET scores, course grades, re-admissions, etc.), analyzing the admission/re-admission criteria, and proposing changes and alternate admission paths, including a pre-PN course, developing a program evaluation tool, and gathering initial evaluation data, including program strengths/weaknesses.  Additional objectives are to provide faculty with professional development activities on teaching strategies, critical thinking, best practices, etc.; develop a student information guide to assist students in admission equirements, testing, study strategies, and time management, etc.; selection/purchase of instructional/tutorial videos; and the development of a project guidebook.  

Final Projected Project Outcome(s)
The final outcome of this improvement project will be increased student success through admitting better prepared students, improving student learning opportunities, decreasing attrition, increasing program completion and graduation, and achieving a consistently acceptable annual pass rate (above 80%) on the NCLEX.
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