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Project Overview

  
Purpose

The purpose for the project is to further identify and assess barriers to students enrolled in general education core math and English classes at the college.  Additionally, the project will identify resources to be used that will impact the successful completion of these classes.
Need

The college has significant number on students who require some form of tutoring or assistance in general education math and English classes.  Students have expressed anxiety about passing general education math and English classes.  Additionally, comments made by students indicate that the ability to pass general education classes has been a deciding factor as to whether they completed their program of study.  These concerns will be verified or disproved by the study.
Goal/Objective(s)

Goals:  To conduct sufficient research on student achievement and retention in general education math and English classes that is due to poor performance or dropouts in those classes and to identify resources that will help enhance performance of future students in math and English classes.  
Objectives:  To create scripts that will enable the college to extract data from the Management Information Systems that is needed to support the project,  to contact students who failed one or more general education core math and/or English classes via mail and/or telephone to determine reasons/barriers for not successfully completing classes, to utilize student and faculty/staff surveys to determine how well it is perceived that  the college delivers general education core math and English classes and possible reasons for unsuccessful completion of those classes, to identify barriers to success (specific areas that need improvement), and to make the school, faculty, and administrators aware of barriers that exist, and to research possible solutions and resources.
Final Projected Project Outcome(s)
· More students will obtain academic skills that are necessary for success in general education math and English classes.

· One-on-one assistance will be provided for students who are experiencing difficulty in general education classes.

· More students will be retained in their programs of study.

· More students will complete their programs of study.

· Retention and graduation rates will increase.

· More resources will be available to students and instructors who need them.

· Student satisfaction for College services will be better.

· Perkins benchmarks for academic and vocational attainment will be met.

· PAS data will reflect a greater number of graduates.
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