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Project Overview

  
Purpose

The college has identified retention of students as a major concern and has developed a two prong approach to increasing retention rates on campus.  The first prong is a more effective academic advising system with a student-centered approach and using technology effectively.  The second prong is integrating academic advising with career advising.  This project is designed to help achieve both these goals and significantly improve the learning experience of the college’s students.
Need

The current advising and career counseling system was originally designed to handle a much smaller number of students and cannot keep up with the rapid growth that has occurred at the college over the past five years.  Use of technology to help alleviate the advising “bottleneck” has not been as extensive as it could be and requires improvement to be effective.

Goal/Objective(s)

The following are the specific goals and objectives of the retention project:
Goal 1:  To establish a task force on academic advising, career counseling, and retention that will develop and evaluate the project.

Goal 2:  To develop and present professional development workshops and training materials for faculty and staff on academic advising and career counseling.

Goal 3:  To develop and implement a web-based academic advising and career counseling knowledge database that is accessible and usable by students, faculty, and staff of the college.

Final Projected Project Outcome(s)
The final products will include all faculty workshop training materials, a full-developed website for academic advising and career counseling, a policies and procedures manual for continued maintenance of the program, and the results of the retention study.
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