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Project Overview

  
Purpose

The purpose of this grant is to design, create and activate a system of online faculty development that enables the instructor and student to role change (i.e. instructor changes to learner-centered guide and resource provider, expert questioner, designer of student learning experience, and fellow learner and student changes to constructor of his/her own knowledge, problem-solvers and active learners) for a more institutionally effective teaching and learning process.

Need

The need for this faculty development system is based on several factors: (1) 40% of the college’s enrolled students took an online course, 18% of the college’s total credit hours generated were online and 18% of FTE generated last fiscal year was online; (2) the college has no system for training faculty to be effective online instructors - only the basic mechanics of using a learning management system are taught to faculty; (3) a recent review of the current courses has shown that the GVTC checklist standards have not been met consistently with about 47% of the courses in some form of noncompliance; (4) college faculty and staff feel there needs to be a quantitative/qualitative system component to more efficiently and effectively measure an online course as it pertains to teaching and learning; and, (5) the college must comply with the best practices and standards required by COC and COE.
Goal/Objective(s)

The goal of this project is to develop a system to improve the quality of online instruction at the college in order to increase institutional effectiveness, meet COC requirements and better serve the college’s student population.  Increased improvement of online instruction will help insure student attainment of the Perkins core sub-indicators of academic and vocational competencies.

Final Projected Project Outcome(s)
The final project outcome will be a quality assurance system for online course development and evaluation (based on GVTC requirements), which includes an online course development training model (facilitator led) and quantitative/qualitative evaluation tools.  The Quality Online Course Development Training System will incorporate four elements (1) a quality online course development training system model; (2) a quantitative/qualitative evaluation instrument based on the GVTC Principles; (3) a LMS independent online training course; and, (4) Web pages compiled and published for the purpose of disseminating research and the results of the project.
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