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Project Overview

  
Purpose
1) Launch a multi-faceted evaluation system that will measure student satisfaction and college staff perceptions, gather specific occupational employer information, gain insight into future training opportunities, and assist the college in determining if the services and programs currently offered are important, needed and adequately administered.  Information gathered in the assessment process will be used to identify potential strengths and challenges.  Strategies will be devised and incorporated into a plan of action that will strive to continue practices identified as strengths and ascertain areas needing enhancement.

2) Improve the availability of information provided to students concerning technical education opportunities, the advantages of tech prep and dual enrollment options, nontraditional careers, and the occupational/academic requirements needed for career development.  
Need
The college needs to establish a multi-faceted assessment and evaluation process to obtain information that will assist in the establishment of a framework of plans that will serve as the driving force for institutional improvement.  The college needs informational data to assist in the establishment of performance objectives/ goals and a baseline establishment for prospective effectiveness and efficiency studies.  In addition, access to information concerning academic/career choices in the technical college arena needs to be available for high school students and parents to assist in establishing future educational and career goals and understanding the occupational/academic requirements needed in various careers.

Goal/Objective(s)
1) Determine customer/employee satisfaction and importance of college’s current programs and services by conducting student and college staff surveys.  Data will be gathered from college students and staff, employers, middle/high school faculty/counselor staff.  This information will assist the college in identification of its strengths and highlight areas needing enhancement.  Plans will be devised to assist the college in identifying not only various campus improvement projects, but also in discovering additional reasons for student enrollment, retention, and placement problems.

2) The college will develop career materials outlining occupational/academic requirements designed for students needing developmental studies courses and vocational tracked high school students, dual enrolled and tech prep students to assist students in the formation of educational goals.
Final Projected Project Outcome(s)
1) An improvement action plan to enhance the quality of the educational process will be developed for the college using survey results.

2) An academic/career guide will be produced allowing students to become more aware of technical college opportunities and occupational/academic requirements for chosen career options. 
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