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Project Overview

  
Purpose

The purpose of this project is to promote student achievement in academic competencies by providing remote access to existing and future software applications and network resources.  This project will enable technical colleges to extend technology beyond the physical campus and enhance the learning environment for students in all programs including traditional, online, tech-prep, dual-enrollment, continuing education, and adult literacy.  This innovative project will provide the greatest number of students’ equal access to campus software applications and network resources 24 hours a day, seven days per week allowing students to learn and excel in their program of study.  

Need
Students taking technology related courses only have access to software applications and network resources when they are in class or during open lab hours.  If they need additional access in order to become proficient in the course objectives, they must purchase the software applications and load them on their home computers.  Many students don’t have the funds to purchase the needed software applications and/or their computers don’t meet the minimum hardware requirements for the needed software applications.  

Students need access to software applications and network resources at varying times of the day/night and week.  As online learning enrollment grows at accelerated rates, and non-traditional learning becomes more popular, lab access hours must follow these trends.  It is impossible for technical colleges to increase open lab hours to accommodate student needs.  Also, open labs do not address the technology needs of online students.  Most students have slow dial-up connections to the Internet, and need a solution that will work with their slow connection speeds.

Remote lab access is needed to eliminate classroom boundaries and meet the needs of additional software application and network resource access for the greatest number of students; traditional, online, tech-prep, continuing education, and adult literacy.

Goal/Objective(s)

The objectives of the Remote Lab Access innovation are as follows:

· Provide students with access to the latest computer technology, including desktop productivity software and the Internet.

· Encourage students to extend computer usage and computing skills into the home.

· Deliver easy and cost-effective application and network resource access to the greatest number of students.

· Deliver application and network resource access to students independent of PC configuration, brand, or operating system.  (Minimum requirements would be computer with Internet connection.)

· Provide students with application and network resource access 24 hours a day, 7 days per week.

· Develop partnerships with local high-schools to extend the college classroom resources to their location.

· Develop partnerships with local libraries to extend the college classroom resources to their location.

The goals of the Remote Lab Access innovation are as follows:

· Increase student computing skill levels by giving greater access to application and network resources.

· Increase application and network resources availability to all students (traditional, online, tech-prep, continuing education, and adult literacy) to 24 hours a day, 7 days per week.

· Increase tech-prep opportunities and relations with local high schools.

· Eliminate the classroom boundaries for application software and network resource access.

· Give access to the latest computer technology to students who can’t afford to purchase the latest computer technology.

· Increase access to computer technology for online students.

· Increase retention and completion rates.

Final Projected Project Outcome(s)
The final projected outcomes of the Remote Lab Access innovation are as follows:

· At least two-thirds of enrolled students will request remote lab access.

· At least 80% of students requesting access will use the remote lab access four or more times per week.

· At least two additional tech-prep programs initiated in a local high school using the remote lab access.

· At least a 25% increase in online enrollment because of the benefits of remote lab access.

· At least a 20% increase in retention and completion rates.

Statistics will be kept of student access requests and usage.  Surveys will be conducted at the end of each quarter asking for student input on the effectiveness of the remote lab access program.  Enrollment for online students will be tracked and a reason for choosing this college will be implemented on the enrollment form.  Instructor surveys will be conducted asking for input on the effectiveness of the remote lab access project.  A comprehensive guide containing vendor information, software/hardware recommendations, survey results, installation instructions, and improvement results will be produced and made available in bound and electronic format.

PAGE  
2

