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Project Overview

  
Purpose

The purpose of this project is to improve student success by implementing improvements identified through web-based student evaluations of instructors/clinical instructors/ coordinators and instruction.  

Need
It has been determined that the College’s current system of evaluation is not providing student evaluations of all courses within the College’s programs of study within an acceptable timeframe, and improvement is needed.  A need exists for instructional administrators to have evaluation results on all courses and on all faculty in order to identify strengths and weaknesses and need to use results to remediate weaknesses; thus helping to improve student success in academic and vocational courses.  The College needs to improve student success in academic and vocational courses.  The College’s academic performance and vocational performance has declined since FY 2000.  The College needs to modify survey instruments to include identifiers of special population students in order to determine satisfaction trends and/or concerns of each group.  Additionally, the College needs to have evaluation results available on all courses for review by external College and program accreditation agencies.  

Goal/Objective(s)

The goals of the project include the following:  1) Develop a schedule of course and instructor evaluations that provides for the evaluation of all courses within all of the College’s programs of study within two-year timeframe; 2) Purchase web-survey software that is most compatible with the College’s existing hardware and other software, which meets expectations for ease of implementation and of reporting capabilities; 3) Use web-survey software to complete the student evaluation of instructor/clinical instructor/ coordinator/instruction surveys; 4) Produce evaluation reports from web-survey software; 

5) Determine student satisfaction with instructors/clinical instructors/coordinators and instruction and satisfaction of special population students;  6) Provide instructional administrators survey results prior to the end of the quarter in which surveys were administrated;  7) Document progress of instructional administrators in using survey results for improvement in accomplishing the following:  1) Identifying survey results that indicate action is needed for improvement; 2) Developing follow-up improvement plans; 3) Taking action; and 4) Following-up to determine if actions taken resulted in improvement; and  8) Develop an archival system for survey results, which enables results to be maintained and easily retrieved. 

Final Projected Project Outcome(s)
The final project outcomes follow:  1) Weaknesses of instructors/clinical instructors/ coordinators and instruction identified through web-survey results, will be remediated, which will result in improved student satisfaction and improved student performance in academic and vocational courses; 2) The Institutional Effectiveness staff will complete survey administration and reporting in a timely and cost efficient manner through implementation of web-survey software; 3) A schedule will be developed and followed ensuring that all courses will be evaluated within a two-year timeframe; and 4) The archival system for survey results will be implemented, and results can be retrieved. 
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