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Project Purpose
To incorporate new technology (namely interactive whiteboards and instructional software) and to provide instructor training in differentiated instructional techniques to help our students learn according to their learning preferences.  
Need for Project
The need for this project is to decrease using traditional classroom technology and teaching methods in student learning.  The reason is that antiquated teaching techniques such as lectures or completely self-paced instruction are not effective at reaching all students.  
Project Goal(s)/Objective(s)
The project goal is to allow our students to be more involved in the learning process and to learn better and faster.  Our objectives are to obtain newly developed hardware and software systems that will give our instructors more flexibility in the presentation of subject matter (interactive white boards and accompanying technology) and to train our instructional staff in differentiated learning techniques to adjust teaching methods to suit various student learning preferences.
Final Projected Project Outcome(s)  
The final outcomes include an intensive plan for professional development that provides (1) training sessions for classroom instructors concerning strategies, equipment, and software for effectively adapting classroom material to accommodate the four learning styles; (2) extensive training for instructors through national and regional workshops; (3) strategies for differentiated learning in the classroom with emphasis on laboratory activities that promote student success and retention; (4) support for instructors in implementing these strategies for all students; (5) improved communications between instructors and students; and (6) a better understanding of interactive white boards software and how to incorporate this technology into the classroom.
Student outcomes include (1) learned skills that enable students to compensate for deficits in the classroom while capitalizing on their own learning strengths; (2) increased independence; (3) better understanding of learning styles for the student’s own personal learning preferences; and (4) greater self-confidence to yield greater participation in various life settings – work, school, home, and leisure. 
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