
	VPO / DCO Quarterly Meeting Minutes

	Minutes
	May 22, 2008
	8:35 AM
	Peachtree Westin (in conjunction with goal)

	

	Program
	     

	Facilitator
	Larry Culpepper, North Georgia (Blairsville)

	Secretary
	Ella Jones, Augusta (Waynesboro/Burke)

	Attendees
	Howard Abney, Heart of Georgia (Little Ocmulgee); Carol Brown, Lanier (Dawson); Shirley Forrest, Sandersville (Hancock); Hank Griffeth, Central (Satellite Ops/Milledgeville); Carol Hall, Chattahoochee (Mountain View); Matthew Hodges, Sandersville (Jefferson); Contract George Sanders, North Georgia (Currahee); Joanne Tolleson, Lanier (Forsyth); John Watford, South Georgia (Crisp); Lee Varnadore, Chattahoochee (South Cobb)


Agenda Topics
	GVTC Staff Development Training
	9:00 – 10:00
	Robert Keown

	Discussion
	Robert provided information on the staff development training available through GVTC.  Online course training topics covered in his presentation included: Blackboard Basics, Blackboard Advanced, Respondus/Studymate, Softchalk, and Elluminate Live.  Others topics covered in presentation included: Internet Tools, Time Management, Communications, and MS Outlook.  Robert shared that he was available to come to a specific campus or center provided there was a minimum of 5 people signed up for the class.  He encouraged campuses and centers to collaborate on the live training.

	Conclusions
	N/A

	Action items
	Person responsible
	Deadline

	N/A
	     
	     

	N/A
	     
	     


	Time management for administrators
	10:00 – 11:15
	robert keown

	Discussion
	Robert provided information on better ways to management our time as administrators.  His presentation began with an exercise that showed participants where their time was spent during the course of a 168 hour week.  Based on the information from the exercise, ways were shared whereby time could better be managed.  Topics covered included: time wasters, analysis of the use of time, conquering procrastination, scheduling, calendar management, prioritization, goal setting, and organization.

	Conclusions
	N/A

	Action items
	Person responsible
	Deadline

	N/A
	     
	     

	N/A
	     
	     


	High School dual enrollment
	1:15-2:00
	matthew hodges

	Discussion
	Matthew facilitated a discussion on High School dual enrollment and its impact on satellite campus/center operations.  Many of the satellite campuses/centers in the state garner a large part of their enrollment from students enrolled in the high school dual enrollment courses.

	Conclusions
	1. A major key to success is to have a strong relationship with the Vocational Supervisor from the high school with which you are working
2. VPO/DO should work with the community to determine where and what the jobs in the community really are.

3. ASSET or COMPASS test all juniors near the end of the school year to have a ready pool of applicants for the next year.

4. Some colleges have dual enrollment classes both the campus/center and the high school.

5. Most colleges have a minimum age of 16 years old for students to participate in the dual enrollment program.

6. Sometimes mixing the high school students and the regular college students is a possibility but you should be aware of the potential liability this could cause.

7. Many of the colleges distribute certificates to the completers during their high school graduation ceremony.

	Action items
	Person responsible
	Deadline

	N/A
	     
	     

	N/A
	     
	     


	course transfer
	2:00 – 2:15
	larry culpepper

	Discussion
	Larry facilitated a discussion on course transfer.

	Conclusions
	All colleges in the TCSG have courses with transfer potential to colleges outside the System even though the college’s SACS-COC application for accreditation does not specifically state accreditation is for transfer purposes.

	Action items
	Person responsible
	Deadline

	N/A
	     
	     

	N/A
	     
	     


	Fuel cost issues
	2:30-2:45
	Larry culpepper

	Discussion
	Larry facilitated a discussion on possible changes colleges are making based on the rising cost of gasoline.

	Conclusions
	1. Many colleges are going to block scheduling so students don’t need to come to class every day.
2. Heart of Georgia is considering making 20% of all classes hybrid to help students with travel cost.

3. Some colleges are considering a 4-day work week.

	Action items
	Person responsible
	Deadline

	N/A
	     
	     

	N/A
	     
	     


	instructor contracts
	2:45 – 3:00
	larry culpepper

	Discussion
	Larry facilitated a discussion on instructor compensation and payment schedule.

	Conclusions
	Most colleges pay both full time and adjunct instructors via lump sum or salaried contracts.

	Action items
	Person responsible
	Deadline

	N/A
	     
	     

	N/A
	     
	     


	business session
	3:00 – 3:15
	[Presenter]

	Discussion
	Council officers for the 2008-2009 fiscal year were elected and the time and place for the next meeting was held.

	Conclusions
	1. 2008-2009 officers elected are:
a. Chair – Matthew Hodges

b. Vice Chair – Ted Duzenski

c. Secretary – Carol Brown

2. Next meeting will be held July 24-25, 2008 at Central Georgia’s campus in Macon

	Action items
	Person responsible
	Deadline

	Reserve space/communicate accommodation information
	Hank Griffeth
	July 7, 2008

	Research potential topics for presentations/discussion
	Matthew Hodges/Meredith Yoe
	July 1, 2008


	Comments / Special Notes
Resource persons
Special notes
	None

	Meeting Adjourned
	May 22, 2008 3:15

	Minutes submitted by:
	Hank Griffeth, Central Georgia (Satellite Ops/Milledgeville)
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